	Criteria
	Weighting
	Your Competitor

	Background
	
	

	Unique Selling Point
	
	

	Competitive Advantage (expert knowledge, early entry etc.)
	
	

	HQ Location (city, country)
	
	

	Year of Establishment
	
	

	Market
	
	

	Regions (countries, regions, communities)
	
	

	Demographic (type of customer; farmer, school etc.)
	
	

	Distribution (retail, direct-to-customer, partners etc.)
	
	

	Marketing (TV, radio etc.)
	
	

	Partnerships
	
	

	Offering
	
	

	Products
	
	

	Services (installation, customer support etc.)
	
	

	Price (per day/month, once-off etc.)
	
	

	Payment Systems (M-Pesa etc.)
	
	

	Payment Structure (PAYG, once-off etc.)
	
	

	Size
	
	

	Employees
	
	

	Units Sold (units installed)
	
	

	Revenue
	
	

	Total
	1.0
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© ISCG | Private & Confidential 	[image: ]	1
image1.png




