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Introduction

Consulting & ISCG

Workshop 1: Introduction to Consulting & ISCG

Workshop 2: Client Projects

Workshop 3: Problem Solving (Part 1)

Workshop 4: Problem Solving (Part 2)

Workshop 5: Research & Analysis

Workshop 6: Communication & Teamwork

Workshop 7: Sustainability



Agenda

Education (30 mins):
• Introduction to Consulting

• Introduction to ISCG

• Benefits

Client Project (30 mins):
• Introduction to RISE
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Education



Introduction to Consulting
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What is it?

Management Consulting is advising businesses, through analysis, to 

help them achieve greater operational efficiency, reduce costs, enter 

new markets or solve problems that will increase the business’s value.



Introduction to ISCG
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What is it?

ISCG is a student consulting group in Ireland. We help 

businesses solve problems and answer questions to achieve 

their objectives.



Benefits
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Why is student consulting so valuable?

Soft Skills Technical Skills Experience

Research Problem solving
Running a student 

consulting group

Communication & 

teamwork
Analysis &frameworks Enhancing career prospects

Presentations Technology
Impacting the Tanzanian 

economy

Students gain invaluable experience learning about new industries, 

interacting with clients and working in teams.

Clients gain invaluable insights into their strategic challenges.



Client Project



Introduction to RISE
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Who are they and what do they do?

Who are RISE? 

RISE is a company that focuses it efforts on developing sustainable products that 

serve the needs of those in rural communities. As it stands the population in Tanzania 

is fast growing at 51 mil with ⅔ of the population under the age of 24 and living in rural 

areas

What do they do?

From acknowledging these statistics it is clear that this represents large 

underserved market in these rural areas that are looking for sustainable, economical, 

and accessible products, which will have a positive effect on the economy in the long 

run.



Introduction to RISE
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Value proposition and impact so far

Value Proposition:

Rise will work with communities and other stakeholders with the goal of increasing access 

to sustainable products and services offering affordable, quality technology that matches 

their needs.

An important part of this is raising awareness about the RISE brand. Through the success 

in each region RISE serves they will incrementally expand their offering through richer 

research and testing with further approval.

What have RISE done up to now?

In 2016 RISE have been running a pilot in Tanzania with modular solar home systems for 

example using solar light in home appliances such as a fridge.

Conclusion:

Rise is an African solution for an African Market. RISE invites strategic partners to invest, 

develop and work within their network. 



Next Workshop

Workshop 1: Introduction to Consulting & ISCG
Workshop 2: Client Projects

Workshop 3: Problem Solving (Part 1)

Workshop 4: Problem Solving (Part 2)

Workshop 5: Research & Analysis

Workshop 6: Communication & Teamwork

Workshop 7: Sustainability



The End


