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SomaApps Project Statement 
Project Seed 2017 
 

 

 

 

Irish Student Consulting Group 

 

ISCG is a pro-bono student consulting group. Launched in Ireland in 2014, we have 

over 130 student members hailing from a diverse background of subject areas. 

 

Our mission is to re-energise businesses and non-profits, both at home and abroad. 

We aim to do so with fresh ideas developed from the perspective of third-level students 

as well as simultaneously equipping students with the skills necessary to tackle 

complex problems. 

 

This is our second summer in Tanzania as part of Project Seed, where we are aiming 

to establish a fully-functioning sister organisation, The Tanzanian Student Consulting 

Group. We will be working with our Tanzanian peers to complete this project.  
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1. Scope of the Project 
 

TSCG will review two questions for SomaApps and present research, analysis, and 

recommendations about: 

- Brand Awareness & Engagement 

- Revenue Streams 

 

2. Objectives of the Project  
 

Brand Awareness & Engagement 

Identify several potential tactics as to how SomaApps can increase the awareness of 

their offering amongst the target audience (students in college and final year of high 

school) and amongst partner institutions (such as universities and international 

scholarship sponsors). Create an implementation strategy and timeline of the most 

rewarding tactics identified. 

 

Revenue Streams 

Identify several potential revenue streams for SomaApps, and develop 

recommendations of which models would best suit SomaApps market and objectives.  

 

3. Success Criteria  
 

Brand Awareness & Engagement 

- Identify tactics to increase awareness amongst target audience 

- Identify tactics to increase awareness amongst partners 

- Analyse tactics based on audience recognition, downloads, and usage while 

also considering costs and implementation time 

- Rank tactics based on above analysis 

- Create a strategy highlighting the best portfolio of tactics 

- Create a method of measuring the success of each recommended tactic and 

the overall strategy 

 

Revenue Streams 

- Identify possible revenue streams and relate them to the product offerings 

(conferences, scholarships, internships) 

- Analyse revenue streams based on revenue generation, effect on users, and 

timing relative to SomaApps’ scaling  

- Create an implementation strategy and timeline for the introduction of selected 

revenue streams  

- Create a method of measuring the positive and negative effects of each 

recommended revenue stream and the overall strategy 
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4. Assumptions & Constraints 
 

The Tanzanian students can only commit to working on this project up until the 16th of 

June.  

The Irish students can only commit to working on this project up until the 23rd of June. 

 

5. Project Schedule  
 

 

 

6. Post Project Monitoring 
 

We recommend reviewing the success of the key recommendations at various 

intervals after the project completion e.g. 1 month, 3 months, 6 months. 
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Initial 
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Data 
Gathering
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Students & 
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Week 4

Final Report 
on Findings
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